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Market Overview: Public Sector vs Federal SAMSUNG

US Government

Public Sector Federal
19,600,000 Employees 5,200,000
90,000 Agencies 430
$$?72? o{ V-V $$ 22272

Major Segments

State Local Public Safety Defense Civilian Intelligence
* Executive « City * Law Enforce: 1.3M + Air Force + Treasury + CIA
+ Legislative + County * Fire: 1.1M « Army * Postal + Justice

* University * Municipality « EMS: 1.0M * Navy + Commerce *  Homeland Security



Segmentation - Needs To Be Updated For Federal Leic SAMSUNG

# of Agencies Average Employees Coverage

Large

Medium

Small

Total 90,000 19,600,000




CLTAM Trend and Market Share — Needs To Be SAMSUNG
Updated For Federal Leic

i

+8%
D 05 990

836

REVENUE
($M) 680 740 7¢8

Local / State

Public Safety
2017 2018 2019 2020 2021 2022
Market Share Actuals And Estimates
—L0 77% 75% 79% - - -
Samsung  15% 18% 14% - - -

2017 2018 2019 2020 2021 2022

Source: Strategy Analytics, 2019.



CL TAM Trend and Market Share — Needs To Be Updated For Federal Leic

HHP and Tablets TAM (SM) 2018 2019 2020 2021 2022 CAGR

Local/State 8.0%
Public Safety 7.6%
Public Sector 7.8%
Samsung Net Revenue ($K) $100 $137 $109 $120 $134 $148 8.3%

Revenue And Unit Market Share Actuals And Estimates

€ - o I =
60% 57% 59% - 58% = 57% 56%
— 26% 24% i
— = 21% 22% 23% Units
SAMSUNG 18%
15% 18% 14% - - - Revenue
2017 2018 2019 2020 2021 2022

Source: Strategy Analytics, 2019.



Federal LEIC - Market Overview and Realignment SAMSUNG
— Needs To Be Updated For Federal Leic

 Stretch Goal = $35.2M
= Q1 Actuals $3.6M + Stretch Forecast of $31.5M = $35.2M

* Year end market share = 13%
= More than double 2017 market share of 6%

*TAM = 4M First Responder * 30% CL HHP * $500 ASP * 45% annual refresh
**Source: 2008 Census of State & Local Law Enforcement Agencies, National Public Safety Information Bureau — 2016 edition




Federal LEIC — Market Overview and Realignment (Continued)

- Needs To Be Updated For Federal Leic

Current Plan

=AM first responder: 2M Police + 800K Fire EMS + 800K
Fire Volunteer + 400K other

= TAM: $270M annually*

= Agencies: 18,279** law enforcement agencies

» Carrier market share: VIW ~ 67%; ATT ~ 28%,
Others ~ 5%

» Purchasing behavior: Carrier focused with 2 Year
Contracts

= Achieved $14.9M CL and 6% Market Share

Proposed Plan & Realignment

Lack of coverage on biggest market

Missing message of Samsung Differentiation and
Samsung Portfolio

Carrier sells without dedicated Samsung vertical
specialists

Scale through ATT (~112 FirstNet sellers) and VZW (~180
public safety sellers)

Drive Market Share from 6% to 13%

Stretch goal of $35.2M total, adding $15.2M incremental
revenue

Global PS LTE; DeX in Car; Wearables for Officers
National Trade Shows; Thought Leadership Content;
Industry Associations
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Federal LEIC — Market Overview and Realignment SAMSUNG
- Needs To Be Updated For Federal Leic

<O/ ) Market Share Growth | C-Level Hip Share Growth | HHP and Tablet Sales Growth

« Overarching message of wilingness to collaborate to meet the mission

« Highlighting partnerships with MS, MDMs and other key partners

« Evangelizing MCPTT solutions for critical incident response and consequence
management

=  AT&T growing market share (~28%) with FirstNet and partnered with Samsung for Band 14
support driving Galaxy S9 / S10 / XCover FieldPro sales

» VIW protecting market share (~67%) with current install base and partnering with
Samsung for S9 / S10 / XCover Pro Sales

» Samsung partnering directly with FirstNet Authority to influence device selections and
incorporate market requirements with portfolio offerings

= Grow overall market share by 5% in HHP and Tablet
= Solutions that differentiate Samsung: DeX as Unclass desktop replacement and MCPTT /
XCover FieldPro



FMeet FED LEIC's Core Targets Federal LEIC - Market Overview and SAMSUNG
Realignment- Needs To Be Updated For Federal Leic

Senior Exec IT / Mobility Leader Operational Driver



Meet AD Adams

Senior Executive Persona (FedGov)

Leading her Division with the task of improving IT
and mobility solutions, Assistant Director Abigail
Adams must balance innovation, integration
and budget. She must also balance
operational requirements, mobile workforce
desires and her Agency's information security
policy. She feels empowered to make
technical decisions, but must coordinate with
her CIO and Finance to finalize purchasing
agreements / contracts.

SAMSUNG

Cautious
with a desire to
be Aspirational

Demographics

« Female

« Age 51
MBA Graduate
Married, empty nester
Employed full time
HHI: $197,000




Assistant Director Adams

What I'm looking for in
communications technology.

Cost Management

SAMSUNG

Integration Security

Mobility Efficiency

Functionality Reliability

Source: Public Safety Officer Interviews, 2018.



Meet Greg
IT / Mobility Leader Persona (FedGov)

As IT manager for his Agency, Greg is well aware
of the technology requirements for his Agency as
a whole. But he also knows some operational
groups have special needs he cannot safisfy,
which leads to shadow IT. When it comes to his
Agency, his priority is to meet the requirements of
the mission, and to integrate new solutions into the
systems he has. Greenfield is not an option, and
integrating shadow IT is challenging.

SAMSUNG

Aspirational with
a need to be
Preventative

Demographics
Male
Age 47
Bachelor's degree
Married, with kids
Employed full fime
HHI: $115,000




Greg SAMSUNG

What I'm looking for in

Customer Cost

communications LY Service Management
technology.

Flexibility Implementation Efficiency

Functionality Reliability




Meet Jason

Operational Driver Persona (FedGov)

Jason is an Agent assigned to a counter-narcofics
task force, and also serves on the Agency’s SWAT
feam. He uses technology every day, but he also has
special technical requirements to keep him informed
and safe during SWAT missions. With his safety and
that of others on the line, he wishes he had more
advanced technology. He knows any new
fechnology he gets must be able to cross-
communicate with his task force partners and his
SWAT teammates.

SAMSUNG

Aspirational

(Driven by Mission)

Demographics

* Male
Age 29
Bachelor's Degree
Married
Employed full time
HHI: $74,000




Jason SAMSUNG

What I'm looking for in
communications
technology.

Mobility Efficiency Integration

simplicity Interoperability

Functionality Reliability



Other Key Roles

SAMSUNG

Warrant holders who are entrusted with
the power to enter into contracts on
behaif of their Agency and, by extension,
the US Government. Nothing gets bought

or paid for without a Contracting
Officer's approval and sign-off.

COTRs serve as ligisons beiween the
Contracting Officers and private industry.
They are very influential in setting out the
requirements for RAs and RFPs.

* Being informed on tech
+ Compliance - shict adherence to the and emerging technologies
FAR and other policies is a must. Faillure
fo do so risks termination and possible * Getting the best value for taxpayer doliars
prosecution * Information Security
» Getting the best value for taxpayer ¢ Supply Chain Security
dollars

* Not just looking for the lowest bidder

» Regular interaction and briefings on new

» Respond prompfly to RFis and RFPs. and emerging technology and solutions
¢ Evangelizing our commitment to

) requi’emenis-dto?n'tguew of information security and supply chain
security



SAMSUNG
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Samsung Confidential . Internal Use Only . Contains Customer Sensitive Information

Corona Fire Department -
KAM - Eric Augusto

Date Submitted: 10/18/19

OVERVIEW

= Win Date: September 2019

= New Account (Y/N): Y

= Fuffilment Channel: Verizon

= Industry: Government — Public Safety
= Industry TAM ($$): $186M

= Account TAM ($$): $150,000

Key Initiative —-Repeatable - Scalable
= Rollout Period: Q3 2019

= Device: 50 S10 + 25 Tab $4
= Services: Knox - No
= Sales history in past 2 years:
- New Account to Samsung
- Competitive replacement - LO

ROLL OUT

YYYY/MM

Samsung S10 50 - $57,574

2019/09

Tab S4 25 - $12,500

ABOUT THE CUSTOMER

= Corona Fire is located in California near Los Angeles California.
They serve more than 160,000 civilians for both Fire and EMS in their
territory. They also lead search and rescue efforts after natural
disasters and other urban hazards. They have seven fire trucks at
seven stations throughout Corona.

CUSTOMER NEED & BUSINESS CHALLENGE

= Corona borders a 460,000 acre National Forest and conducts
search and rescue and also has to atfend to wild Fires. They
needed access to live data from Drones, and allow for real time
situational awareness of all Firefighters attending to the fire.

= Needed access fo large amounts of mapping data on a tablet
form factor and the ability to broadcast this screen to auxiliary
screen.

DEVICE USE CASE

Use Case:

Mobile Device: Needed a device with a processor fast enough and
with enough power to provide access to large amounts of video
feed. Also allow Firefighters to view a clear and large display while
using the ATAK application.

Tablet: Needed a tablet that would have cases fo allow for docking
in vehicles, charge, and power and external display.

APPLICATION / SOLUTION(S)

ATAK is the primary application used by Corona Fire. This application
pulls data from multiple sources to allow for 3D mapping that can be
viewed on a mobile device and can be marked as you use it. It was
built by the U.S. Military and is provided to government agencies at
zero cost. This fool can also broadcast Drone footage to a mobile
device allowing for real time viewing of large geographical areas.

WHY SAMSUNG?

Samsung was engaged with Corona Fire in July and worked with
them to establish the correct device and tablet to allow for this
project to be properly executed.

1) The Samsung KAM (Eric Augusto) has been working with AJ from
Corona Fire to ensure we have provided handsets for testing of
applications and presented advantages of the S10 and Tab S4.

2) Samsung was chosen because we offer the best Octacore
Processor that would allow for the device to run large mapping
and video data from the ATAK application. In addition
Samsung screen display allowed for best viewing in outdoor
situations.

3) The Samsung team has also worked to support and help market
this application fo other Fire Agencies across California. We
have 2 new agencies adopting this technology and Samsung
as the device of choice.

4) The Verizon team worked to establish a custom offer for the
customer to allow for a full deployment of the application vs. a
lengthy deployment schedule.

Corona Fire has become a strategic partner and supports the
Samsung brand and message to other Fire agencies across the
county.

WINNING TEAM
Account Team:

» KAM - Eric Augusto

» CBS - Amy Belmaggio

» Verizon CBS SE - Adam Orzal

» Public Safety Biz Dev - Todd Maxwell
» Public Safety Director — Reg Jones
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SAMSUNG

Federal Law Enforcement

and Intelligence Community
— Other Accounts and

Business Opportunities



Samsung Confidential . Internal Use Only . Contains Customer Sensitive Information

Corona Fire Department -
KAM - Eric Augusto

Date Submitted: 10/18/19

OVERVIEW

= Win Date: September 2019

= New Account (Y/N): Y

= Fuffilment Channel: Verizon

= Industry: Government — Public Safety
= Industry TAM ($$): $186M

= Account TAM ($$): $150,000

= Rollout Period: Q3 2019
= Device: 50 S10 + 25 Tab $4
= Services: Knox - No
= Sales history in past 2 years:
- New Account to Samsung
- Competitive replacement - LO

ROLL OUT

YYYY/MM

Samsung S10 50 - $57,574

2019/09

Tab S4 25 - $12,500

ABOUT THE CUSTOMER

= Corona Fire is located in California near Los Angeles California.
They serve more than 160,000 civilians for both Fire and EMS in their
territory. They also lead search and rescue efforts after natural
disasters and other urban hazards. They have seven fire trucks at
seven stations throughout Corona

CUSTOMER NEED & BUSINESS CHALLENGE

= Corona borders a 460,000 acre National Forest and conducts
search and rescue and also has to attend to wild Fires. They
needed access to live data from Drones, and allow for real time
situational awareness of all Firefighters attending to the fire.

= Needed access fo large amounts of mapping data on a tablet
form factor and the ability to broadcast this screen to auxiliary
screen.

DEVICE USE CASE

Use Case:

Mobile Device: Needed a device with a processor fast enough and
with enough power to provide access to large amounts of video
feed. Also allow Firefighters to view a clear and large display while
using the ATAK application.

Tablet: Needed a tablet that would have cases fo allow for docking
in vehicles, charge, and power and external display.

APPLICATION / SOLUTION(S)

= ATAK is the primary application used by Corona Fire. This
application pulls data from multiple sources to allow for 3D
mapping that can be viewed on a mobile device and can be
marked as you use it. It was built by the U.S. Military and is provided
to government agencies at zero cost. This fool can also broadcast
Drone footage fo a mobile device allowing for real fime viewing of
large geographical areas.

WHY SAMSUNG?

Samsung was engaged with Corona Fire in July and worked with
them to establish the correct device and tablet to allow for this
project to be properly executed.

1) The Samsung KAM (Eric Augusto) has been working with AJ from
Corona Fire to ensure we have provided handsets for testing of
applications and presented advantages of the S10 and Tab S4.

2) Samsung was chosen because we offer the best Octacore
Processor that would allow for the device to run large mapping
and video data from the ATAK application. In addition
Samsung screen display allowed for best viewing in outdoor
situations.

3) The Samsung team has also worked to support and help market
this application to other Fire Agencies across California. We
have 2 new agencies adopting this technology and Samsung
as the device of choice.

4) The Verizon team worked to establish a custom offer for the
customer to allow for a full deployment of the application vs. a
lengthy deployment schedule.

Corona Fire has become a strategic partner and supports the
Samsung brand and message to other Fire agencies across the
county.

WINNING TEAM
Account Team:

KAM — Eric Augusto

CBS — Amy Belmaggio

Verizon CBS SE — Adam Orzol

Public Safety Biz Dev - Todd Maxwell
Public Safety Director — Reg Jones
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